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Choose and write the correct answer of the following questions in your
answer-book : '

The process of creating an intema| environment, where individual works
effectively and efficiently for achievement of goal is known as

(i) Coordination (i) Delegation

(iiij Management ‘ (iv) Planning. : 1
2. Coordination is

() Function of Management (i) Essence of Management

(i) Partlof Management _{iv) None of these. 1
3. Planning is the

(i} Primary function of managcmént ‘

(i) Last function of management

(i) Both of (i) and (ii)

(iv) None of these. . | | 1
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. 5 of OT8anising process ?
% Which gf g following is 7o' ©
(i) Assigning of duties

fll] Deparmentalisaﬁ(?ﬂ

(111_} DeCentraﬁsation ' 1=
asiPIIY relationship. 1

; : 0
(V) Establishing authority-1¢sP ‘
the least eXPENISIve method of recruitment ?

S: Which of the following is ) |
i} Campus Placement

() Walk-in-interview |
' iv) All of these. 1

(iii) Employment Exchang® _
Which of the following Can e defined as process of choosing the right

6.

Person for the right job ?

(1} Selection ) _Recruitment

(i) Induction i¥). Orientation. 1
7. Which one of the following does not dEﬁne the role of leader ?

(i)  Group advisor ) 'An analyzer

(ii1) A listener {iv) Group advisor as coordinator. 1

Providing good working conditions and ensuring quality wofk is the

function of

(i Top level {iij Middle level

(iii) Supervising level (iv] All of these. 1
9. Which of the following is not a type of organisation structure ? |
(i) Line organisation (i) Fﬁnctiona] organisation
‘ (i) Line and staff organisation (iv) Flexible organisation: 1.
10. Thclprinciples of management serve as genéral guideiincs for |
(i) Decision making (i1) Managerial actions

L
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“Management is botl? a Scienge gnd a0 art.” Explain. )
s % T Sl WL Fify | 2
Explain the significance of Managemﬁnt' 2
g T ﬁ FHTE o Rom 7 2
what a;c: the advantageg of scientific management to cmplpyees ? 2
Freat AT F HAS T gy | 2
wrile essential elements of Goc;d Planning. 2
ot AT 4 Y 2 2
What are standing plans ? 2
Yaig e 1 g2 ; 2
What is liﬁe organisation ? 2
59 2K gl ° 3 W aﬁ%ﬂ} | 2
Explain the difference Between selection and recruitment. 2
Qe W HAA | 2
Explain promotion. 2
i & i el we A | 2
Explain any three principles of decentralisation. -2
e F e 3 7o feafae | 2
Write in brief the qualitics of & leader. 9
| [ Turn over
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27.

27.

‘ e
What s the differe® .

any three points: , faf@'a |
T} o1 .

e pl
Write rcquisitcs of effective :

e gmeT 74 ¢ ?
What is formal organisatiOn ?
. E ﬁ‘ (Wl E0 aq‘[ aﬁ % ?

icati
What is meant by 'Nois€ in comm? ation progegs »

Iv#a“éanﬁraﬁﬂ§ﬁ73#?m€iﬁﬁ@l

ource.
Explain the nature of Human Res

févm & fagra fofad |

Writc the principles of Direction. .
( @ 37T W ) |
( Long Answer Type Questions )
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What do you understand by coordination ? Explain its importance in

management. https://sww.upboardonline.com

OR

10

Write the importance of Organisation. Discuss the nature of organisation.
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What is the slgniﬁ(:ance .
28. organisation ? °f proper selection of cmp!g}ie“m in an
10
Explal'n the steps fo-no\ll.'cd in OR
. sfergom = Qﬁmﬁ?{% | s"'fl:tction procedure. | ‘ 10
! ‘_ Wﬁm%.mﬁw%a:ﬁﬁﬁww% ? TR & ey 1y
' 2+444
- T et R % Far fagr ¥ 2 a+g
tivation. Whay = - _
99, Define MO at are ) : o o
importance of motivagiy, a-m-a: ‘-’ar.mus. steps of motivation ? Discuss the
Unction of management. 2+444
OR
lain briefly the barrie, .
o fective communi .‘.'*T3 & “Mmunication, What ar ¢ the Pl'.inciples of
an ef eT: i e Catlofr?' https:/ WWW.upboardontine. com 4+6
S L Imwmﬁ%?mﬁ sishar T Fifwg | 5+5
A T et et e
30. What do you mean by delegation o athority ? Explain its process. 54+ 5
OR
What do you understand by leadershig_style ? Explain the characteristicg
of leadership style. 347
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