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ORGANISATIONAL BEHAVIOUR
Paper-HM-901A
Time : Three Hours) [Maximum Marks : 75

Note : Attempt five questions in all, by selecting at least one
Q’ question from each unit.
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UNIT-I
With the greater use of technology and automation in today’s
organisation which skills are more important to be possessed
by managers to effectively deal with individuals, group/
organisation behaviour issues at work. What roles modern
day manager has to play to manage the behavioural issues?

|

Figure out certain significant challenges in smooth application
of Organisational Behaviour principles in modern day
technology enabled. Use examples.

UNIT-1I

Which principles and theories of motivation works best for

changing employee dynamics at modern workplaces. Justify
your viewpoint.

4. Figure out the most effective strategies and approaches
for managing stress and associated issues among today’s
workforce. Use relevant examples.
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UNIT-II

Keeping in view the rising uncertaintig, i
business environment, which theories and tyleg
are most relevant as well as effective &ni

A

appropriate justifications.

6. Define Group Cohesiveness. What are itg <
Discuss the impact of high degree as wel] as o
cohesiveness on 1 group performance. ‘

-

UNIT-1V

7.» Examine various types of Organlsatlonal Chan
the prominent. reasons for resistance towards
suggest appropriate strategies for overcommg ¢
change

8.  What is Workforce Diversity? Is it good or |
organisation in modern times? Discuss the certal
or approaches or measures through which workfor
can be managed in organisations,
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